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CTpaTeWKM nnaa Pel> nMO 2021-2023 

Peny6nW·lKlil epOHA aa neH3liljcKO lil I-lHBanlilACKO ooirvpa-se (y AalbeM rexcrv: <DoHA nli10) je OpraHI-l3al..llo1ja 

o6aBe3Hor couajanaor ooirvpa-ee Cp6lo1je 1II ooaarsa OCHoBHe 8KTlIIBHOCTlII: 

1. OMoryflyje OCl-lrypaHl-llll-lMa na OCTBape noasa V13 neH3111jCl<or \11 I1HSaJl\l1ACKor ocarvpa-sa y CKJla.l\y ca 

3aKoHoM a mo1O l-l I1cnflaTy neH3lilja 1II OCTamo1X npaaa KoPl-1CHl-ll..llilMa 101 

2. 06e36et]yje 8AM\IIHlIICTpaTl-lBHo-TexHw·IKY nonpuncv OCHOBHOj AeJ1aTHOCTIo1. 

¢OHA nV10 npyxa ycnyre sa 2.7 Mlo1mtOH8 ocarypaaasa 1011,7 Mlo1m1OH8 neaaaoaepa, 

PaAIo1 eQJlo1KacHor o6aslbal-ba OCHOBHe AeJlaTHOCTlil 101 nplil6Jll-l>Kasal-ba KOPlilCHlilll\l1M3 101 oClo1rypaHlill..llilMa, y 

<DoHAY nViOCV, Ha ¢lYHKl..I\IIOHaIlHOM l-l Teplo1TOpl-ljanHoM nplllHlIl-lny, 06pa30BaHe opraaasauaoae je,aIo1Hlo1l..1e: 

,QlilpeKl..Ilo1ja <1>oH.l\a y seoroanv, Cn~6a ,Ql-lpeKl..Il-lje y nplo1WTl-lHlII, nOKpajlllHcK\II epOHA y HOBOM caAY, 35 

eplt1J1\11jana, 13 Cfl~6l-1 epwll-1jaJla lil 121 lIIcnOCTaB8. 

Y ¢OH.l\Y nt-10, Ha AaH 31. ,£IelleM6pa 2020. rOAlo1He, aHra>KOBaHO je 2.732 aanocneaux Ha HeoApefJeHo VI 

250 Ha onpeheuo apeeae, Ha YKYnHo 3.069 CLilCTeMaTLil30eaHLilX pa,C\HLilx MeCTa. 

Oaa] ,C\0KYMeHT npencrasrsa CTpaTewKVI nnaa <DoH,Qa nViO sa nnaHCKIo1 nepaoa 2021-2023. ro,QlIIHe l-l 

o6e36et]yje KOHTl-lHYl-lTeT crpareuixor nnaHlo1pat-ba xoje et>OH,Q npl-lMel-byje OA 2009. ro,QlIIHe. CTpaTeWKI-l 

nnau <DoH.l\a sa nepaoa 2021-2023. rOAl-lHe je na ,QafbOM MO.l\epHl-l3al..lllljoM HaCTaslo1 na nO,l:\lo1>Ke xsanarer 

vcnvre OCl-lrypaHlill..l101M8 101 KOPlo1cHlillllilMa xpoa noseha-ee a>KYpHOCTIo1 III e¢ll-lKaCHOCTl-l nocnoaa-sa, na 

nplo16nlll)K1II vcnvre oClilrypaHIIIl..I\IIMa, KoPl-lCHlillll-lMa 101 jaBHOCTl.o1, nocrurae OnTl.o1ManHY a>KYpHoCT, o6e36eA\II 

lIenOB\IITe l-l Ta4He nonarxe y eSIII,I:\eHlIliljaMa <DoHAa. nope.aHaSe,l:\eHOr, ¢OHA fie ce yCMepl-lTlII HaCMat-bel-be 

rpouixoaa nocnosa-sa, yHanpe1)el-be nocnosa-sa npl-1MeHOM caapeneaux Io1HepopMaTl-l4KIo1X pewel-ba III 

P€A1II3ajHoM nOCJlOaH\IIX nooueca. Ha Kpajy osor nnaucxor nepaona o4et<yjeMO,l\a neMo vcnvre npvxar« 

6p>Ke, YHanp€AIIlTIo1 nocrojehe li\ pa3Bl-lTlil Hose e-vcnvre, IIlHTerplo1caT\II lIIH¢lopMalllo1OHIo1 CIilCTeM <DOHAa c 

no.aalllilMa MaTlII4He eS\llAeHlIlilje, nojeaaocrasara MexaH1II3Me KOMyHIo1Kalll-lje C KOP\tlCHl-lllIllMa, oja4aTlil 

vrnea <DoH,Qa xao ,QpywTseHo onrosopaae lilHCTIo1TYl..Ililje xoja BO,Q1t'l 6Plilry 0 CBOjlilM OCl-1rypaHl-llllilMa III 

Kopl-lCHlo1l1l-1Ma It'l KOjOj ce sepyje. 
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3 CTpaTeWKM nnaa Pel> nHO 2021-2023 

npMCTYn M3paAM CTpaTeWKOr nnaaa PcD nMO sa� 
nepaon 2021-2023. rOAMHe� 

1.� V1ct<ycrsa 1'13 npunpe-ie nperxozisax crpareunoix AOt<yMeHaTa; 

2.� Ocraape-se ~WbeBa npeTXo.aHI'1X nnaHCKlttX nepuona: 

3.� Pa3Boj onurre nplilMeHe Cli1CTeMa MeHal,lMeHT3 KBal1~TeTa , C~CTeMa MeHal,lMeHTa 6e36et1HOCTI'1 I'1HcPopMaUli1ja 

Itt oicrene ynpaBfbaf-ba pltt3\1l~~Ma l"I npl-1llI1KaMa; 

4 .� V1Ct<yCTsa Ha nplttMeHl-1 nporpancxor nllaHY1pal-ba, «oje je npsa nyr nplo1Met-beHO y npl'lnpeMltt ¢lilHaHc\IljcKor 

nnaaa Pet> nV10 aa 2018. ro.aIo1HY; 

5.� Y3101Mat-ba y 063\i1P CBl-1X lil3MeHa y KOHTeKCTY Y KOMe nocnvje <DOHA nV10, HaulttOHal1He crpareuixe npasue 

passoja 1'1 I'1cnyt-bet-be 3aXTeBa y nocrvrucv npli1,apY}l(l.1Bat-ba Esponocoj yHl"Ijl-1; 

6.� Craepe-se vcnosa na crpareurxo nnaanpa-ee nOCTaHe CaCTaSH\i1 aeo onurrer MeHal,lMeHTa ¢oH.aa mlo. 

nllaHCKO 1.1 OpraHl>l30SaHO crpareurxo nnaanpa-se Y ¢OHM nlt10 3an04e1l0 je 2008. ronl'lHe, «oje ie 

peallltt30BaHO KP03 Me1)YHapo.aHl-1 npojesar (IDA Kredit 4071 - YF). npBltt crpareunot nnaa je l'l3pa1)eH aa nepltto,a 

2009-2011. roAlo1He. 

Osaj ,aOKyMeHT l'l xoauerrr nflaHlttpat-ba ltt aHanlo13e, xao 1-1 caaaa-sa ltt 1013BY4eHe l1eKl.\l-1je 0 TOMe Ha KOjltt Ha411H 

je et>OH,a nV10 cnpoeoaao nJlaHl-1paHe crpareruje ltt vcneo aa ocrsapn nllaHlIlpaHe enene-rre Bltt3lttje ltt crpareunce 

uarsese, yrtorpetirsaeaa je III sa 1Il3palle crpareunorx nnaaosa Y Hapep,HlttM cpe.at-b0p04HlilM nepl-10.al-1Ma. 

OnWTe xapasrepacnuce npeTXOAHl-1X crpareunoix nnaaosa OAHOCl-1ne cy ce Ha: 

1.� noaeha-se a>KYPHocrl-1 ltt eeplttKaCHOCTI-1 y OCHOBHOj AellaTHOCTlo1 1-1 yTsp1)l1Bat-be npaopnrera <1>oHAa sa 

nepaoae aa xoje cy nna-utpaae, KaKO 6\11 aonpnaene ,aeepl1Hl1cal-bY pa3BOjH\I1x aKTlttBHocn1 <DoH,aa nlt10; 

2.� 3a,ap}KaSal-be paH\o1je YCBojeH\I1x M\I1c\I1ja \11 B\I13\11ja et>oHAa nlt10; 

3.� oprauveauaoae BPet:lHOCTl-'l, epOpMYJl\o1CaHe 2008. ro,aIllHe, OCTane cy axrvenae, re he 1'1 y Hape,oHoM 

nllaHCKOM nepaoav 611lnl cacrae-m aeo xvrrrvpe opraaasauaje: 

4.� YC60jeHe BpeAHoCTIo1 vcneoesejv pyKOBOACTBO y paav C xoneraaa III 1Il3BpWlr10l.\l1Ma, O.QHOCHO nOMa}KY 

ltt3BPWY10L\l1Ma na CXBaTe opraHl'13aUl1jy y KOjOj paae III urra ce OA l-bY1X 04et<yje, OAHOCHO urra OHltt caMlr1 
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MOry OyeKIllBaTIII .£10K paae Y IIIHCTIIITyl.\\.o\jlll «oja rpaljaHIIIMa npvxa ycnyre ocraapaearea npasa \.0\3 

neH3111jcKor \.0\ IIIHSalllll.llCKor ocurvpa-ea: 

5.� CTpaTewKIII l.\IIIJbeSIII 0/ Ha.llOrpaljlllBaHIII III pe.ae¢\.o\HlllcaH\.o\ CBaKIIIM crpareune-n nnaHOMi 

6.� crparervnana cy npe.aSl.1ljaHa Mepet-ba iii Ol.\et-blllsat-ba YYl.1HKa, WTO je OCTSapli1SaHO y Tplil Hl.1Soa, npl.1 

aHan1il3l11pat-by ocrsape-sa CTpaTeWKliIX nna-oaa, npa npanpenana ¢IIIHaHcliIjcKlllx nnaaosa aa csaKy 

Hape.aHy ro.lllllHY III nplil npel.1cnl.1Tl.1Sat-bIllMa MeHal,lMeHT CIIICTeMa, HaKOH L-13BpWeHL-1X cepn1¢IiIKal.\liIja 

CIIICTeMa no 3aXTeSIIIMa ~CO 9001 III ~CO 27001; 

7.� zioaouieae 0/ noceoae crparernje aa Jby,acKe pecypce, KOPlilCHl.1YKliI cepauc l>l paasoj V1T; 

8.� npabe-se cnpoeohe-se CTpaTeWKl.1X nnasoaa ¢oH,Qa nV1Q - l.1H,Ql.1KaTOpl-l sa Mepet-be, raxohe je 

nnaaupaao, aKTIIISHOCTIII l-l O,aroSOpHOCTIII cy npesere Ha .lIl11peKTOpe cerropa y ,QlllpeKl.\lIIjlll ¢oH,Qa; 

9.� CTpaTewKIII l.\lIIlbeS\II cy ce peanuaoeana Kp03 aKl.\1II0He nnaaose no opraH\II3al.\\II0HIIIM je.aIllHIIIl.\aMa, ca 

o.llrosapajyl'llllM nparehaa aKT\IIBHOCT\IIMa lt1 onpe.aelbeH\IIM onepaTIIIBHl.1M l.\lIIlbeSlt1Ma. 
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Ocraapejse CTpaTeWKMX L\MlbeBa y nepHOAY OA 2018. 
AO 2020. rOAMHe 

Onwra oueaa peam13aUl-lje UWbeaa <1>OH,D,a n~o Je na ce KQHH1HYl-lrer yHanpel)eH>a 6l1lTHl-lX napaaerapa 

nocnoaa-sa Ii1 peanasaunje CTpareWKII1X uarsesa ocrsapyje y CBIi1M nnaHCKIi1M neplIlO.QlIlMa, yKJby4yjynli1 l-1 

crpareunce 4111fbeBe yrspl)eHe CTpaTeWKIi1M nnauo« <DOH.aa sa nepnoa 2018-2020. rOAl-lHe. 

OCHOBHl>1 Hanpe.QaK nOCTl;1rHYT je y o,Qp)f{asaI-bY npoue-rra a*ypHOCTI-I y ,QoHowel-bY peuie-sa Y 3aKOHCKOM POKY, 

yje.QHa4aaal-bY xeannrera paaa CSI-IX OpraHI;13aUlllOHlIlx je.Ql>1Hli1l..1a, nOCTI13al-bY uanperxa y npourapaaa-sv l>1 

n06ofbwal-bY npli1MeHe eneKrpOHCKI;1X cepswca HaMel-beHI-IM rpaljaHI;1Ma 1;1 nocnonasuaaa, YCBajal-bY 

MeTJYHapo.QHVlx CTaH,QapAa nocnoaa-ea sa xsanarer 111 6e36eAHoCT Ii1HepOpMal..lli1ja, pe.aeepI1HVlcal-bY nocn08HI-IX 

npoueca Ii1 ycsajal-by npouenvpa I-bI-lXOBe pearuoauaje, 3an04l>1l-bal-bY aKTI-IBHocrlil KOjl>1 he y 6nl>1CKoj 6YJWnHoCTI-I 

AOnpI-IHerl>1 pal..\I-lOHa/lI;l3a4Io1jl-l nocnosa-ea 11 noseha-sv a>KypHOCTIi1 y o6aBfbal-bY CBI1X nOIlOBHl-1X nooueca, 

vcnocraarsa-ev CliICTeMa l-13BeWTaBal-ba l-1 xopaurhe-ee noeparsax Io1HepopMa4l-1ja, vcnocrasrseaoj enecrpoacxoj 

pa3MeHl-1 nonaraxa 1i13 cny)f{6eHl-1X eSl-1,l1eHull1ja ca ,Qpyrl-lM Ap)f{aaHVlM OpraHl>1Ma 111 OpraHli13aUY1jaMa KaO Ii1 

npouiapasa-sv o6111Ma l-beHe np\l1MeHe, yHanpef)eHoj KBanlilepll1Ka411loHoj CTPYKTYPIt1 KaAPoBa, n060JbWaHoj 

OpraHIi13aUll1jlo1 nocna /6e3 0631;1pa Ha CMal-beH 6poj sanocneanx Ii1 nosehaa 06l-1M aaHApe,IlHVlX nocnosa/, 

nnaacxo] 1iI pe.aOBHO cnpoeoheao] o6YUI-I 3anOCfleHII1X, xao l>1 y cnpoeohe-sv reXH01l0WKe HaArpa,Q1-b€ CII1CTeMa 111 

IIlMnneMeHTa41i1jlo1 l-1HepopMan14Ke nonpuixe y CBl-1M n0CJ10BHl-1M nooueoeia. 

To ce BlIl.QVl III 1-13 Haj3Ha4ajHIi1jlllx noxasarersa 111 Ii1H,Q\I1Karopa npahe-sa CTpaTeWKI1X l..IlIlfbeaa y nOCMaTpaHOM 

nepnony, C HanOMeHOM na je Ha a*ypHOcr, xsarurrer III «ea-rrwrer nocna, KaO III Ha npe.QBl'll)eHe nnasoce 

ae/l1'l4l11He y CTpaTeWKOM nnauv <DOHAa sa nepaoa 2018 - 2020. roAl>1He, Y aen\l1Koj Mepl>1 vrvuana HeonXOAHOCT 

1I13BpWeH>a BaHpe.QHl>1X nocnoea HaCTanlo1X xao nocneaaua 1I13MeHa 3aKoHa 0 neH3l>1jcKoM l-l l>1HBalllllACKOM 

oCl-lrypal-bY y 2018. l>1 2019. ro,Ql-lHl-l 111 aaHpe.aaH Ha41i1H paaa y 2020. rO.QIi1Hl>1 uacrao xao nOCfle,QI-1Ua vseaeaor 

BaHpe,QHor cra-ea l-l BaHpeAHe cl>1ryaul1je 1i13a3aaHe em1,QeMl-1joM BII1PYca Covid-19: 

CTPATEWK~ ~~Jb 1: YHAnPEDEl-bE cnpOBO'DEt-bA nEH3101JCKOr "" ""HBAJ1~ACKor OC""rYPAt-bA 

Ha KaaHTIo1TeT 1'1 xsanwrer paaa <DoHAa nlilO y peuraaa-sv 0 npaenna 113 ne-aajocor 101 \I1HBanli1ACKOr ocarvpa-sa 

y <DOH,Qy nlllO, y nepaonv 2018 - 2020. rOAl-1He, yMHorOMe je vrviuano .QoHOWel-be 3aKoHa ° 1I13MeHaMa l-1 

AonyHaMa 3aKoHa 0 neH31-1jcKoM 11 I-1HBa1lll1,aCKOM OCl-1rypaI-bY KpajeM cerrreaopa 2018. \11 Y ,aeueM6py 2019. 

ro,al-lHe, WTO Ie nO,Qpa3yMeaano o6e36ef)I'1Bal-be TexHI14KII1X npenvcnoea Y UWbY onorvhaea-ea npl-lMeHe 
I 
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o,ape,a6l-1 HaBe,aeHor 3aKOHa l-1 l-13BpWel-be nponacasax BaHpet:lHl-1X o6aBe3a eeher 06l-1Ma y O,aHOCY Ha peuieae 

npe.L\Mere l-13 nperxoaaor nepuona. OCl-1M rora, y MHorOMe Ha pa,ll a:>OHAa y npe.L\MeTHOM nepl-1QAY vrnuana je 

OKonHOCT ,,cMeHe reaapaunja Mef)y 3anOCfleHl-1Ma", «oja lie ce HaCTaSl-1Tl-1 l-1 y cneAeneM nep-onv. 

noce6aH lIHIb 1.1. nOBelial-be a)l(Y'pHoCTH y peWaBal-by 0 npaBHMa H3 nHO 

Io1Majynl-1 y Bl-1,l1Y ,lIa cy l-1HAl-1KaTOpl-1 aa Mepel-be l-13BpWel-ba noje.L\l-1Ha'-lHl-1X aKTl-1BHOCTl-1 KOjlo1 cy nocrasrseav 

Crapreui Kl-1M nnaHOM 2018-2020. ro,alo1 He npOMel-beHl-1 y OKBlilPY a:>lo1 HaHCl-1jcKor nnaaa a:>OH,aa aa 2020 . l-1 2021. 

ro,Ql-1HY, 360r 61i1THO npOMel-beHl-1X OKOnHOCTl-1 y OAHOCY Ha OKOflHOCTlol xoje cy 6lilfle y TpeHYTKy no-oue-ea 

crpereuixor nnaaa <DoHAa 2018-2020. rOAlilHe, l.\lilJb y Bl-1AY noseha-ea a>KypHOCTl-1 y peuraea-sv 0 npaBlolMa 1-13 

nlt10 y npeABliloeHIi1M npOl.\eHTlilMa peuieaax 3aXTeBa y npBOCTeneHOM nocrvnxv no ,lIOManlo1M nponaoiaa y pOKY 

OA 60 ,QaHa, y nOCM8Tp8HOM nepuony je ocrsapea Ha HI'lBOy HaKHaAHO npOMel-beHlo1X l-1H,lIIi1KaTopa (90% y 2018 . 

rOAl-1Hl-1; 89,7% y 2019. rOAlo1Hlo1 l-1 88,2% y 2020. roAI'lHIol), AOK je npouesar peWeHIi1X 3aXTeSa y npBOCTeneHOM 

nocrvnxv no Mef)YHapOAHl-1M yrOBopll1Ma y poKy on 60 naaa, ocrsapea Ha HIi1BOY HaKHa,aHO npOMel-beHI'lX 

L-1HA\IlKaTOpa (65%.y 2018. rOAlilHltl; 69,3% Y 2019. rOAltlHlil; 60,3% y 2020. ro,altlHl-1). 

YCKJ1aAY ca 3yn-oM vaanoebea je Cl-1CTeM eneKTpOHGKe pa3MeHe AOKyMeHaTa l-1 nonaraxa 0 Kojlo1Ma ce BOAe 

cny>t<6eHe eBIolAeHL\li1je, a KOjl-1 cy nOTpe6HIII 38 ocraapaaa-se npasa l-13 nlo10 /lo13Mef)y <DOH,Q3 nlt10 11 ocranvix 

,£\p:>KaBHl-1X opraaa, vcraaosa l-1 l-1HCTl-1Tyl.\Y1ja Kojl1Ma cy noaepeaa jaBHa osnabure-sa/. 0,£\ 1. jaayapa 2019. 

rO,lllllHe <DOHA nlt10 efleKTpOHCKl-1 reaepauie nonarxe y o6paCl.\I1Ma M4, 6e3 y'-lewna nocnoaaaua, a Ha OCHOSy 

noziaraxa ,£\06li1jeHl-1X l-13 nopecee vnpase l-1 lle-rrpamtor perucrpa ooasessor couajanaor ocarvpa-sa (Y,QaIbeM 

rexcrv: llPOCO). 

Y 2018 lil 2019. roAl-1Hlil I113BpWeHe cy 1113MeHe l-1 ,lIonyHe 33KQHa 0 neH3l-1jcKoM l-1 l-1HBaIll-1ACKOM oo-rvpa-ev «oje 

tie y Hape,o,HoM nepaoav ,£\onpI1HeTl-1 pauli10HaIlI'l38l.\l1j 11 11 a:>KYpHOCTlol nccnosa-sa a:>oH,lIa nlo10 xao l-1 nocnonasua, 

oMorynlo1TI1 ,lIa ce Ha OCHOBy HOBl-1X BpCTa pansor asraxoea-sa OCTBape npasa 113 neH3l-1jcKor 11 I1HBalll1,aCKor 

ocnrvpa-sa 11 noeorsurar« nonoxa] KaKO OCl'lrypaHI1Ka TaKO l-1 KOpl-1CHIi1Ka npasa. 

Y <DOHAY cy Y l-13BeWTajHoM nepuonv cnpoeeae-e aKTI'lBHOCTl-1: 

- ca lleHTpal1HI'lM perl1CTIXIM 06aBe3Hor couujanaor ooirvpe-sa l-1 nOpeCKOM vnpasore, pa,al-1 peanveauuje 

onpeaaoa 3aKOH3 0 l.\eHTpaIlHOM peracrpv 06aBe3Hor COl.\l-1jaflHor ocarvpa-sa 0 pa3MeHl-1 nO,Q3TaKa 0 

06pa'-lyHaTI1M l-1 nl1aneHl1M ,lIOnpl1HOCl1M3 aa neH3l1jcKO III l-1HBafll-1,QCKO ooirvpa-se, 

- ca MIi1Hl-1CTapCTBOM aa AP>KaBHY ynpaBy III IlOKaflHY canovnpaev (y ,QafbeM rexcrv : MAYflC) l-1 KaHl.\eflaPIo1jOM 

sa lIlHcj)OPM3l.\\IIOHe TeXH0110rl1je pa,al1 peal1l-13CLJ,lIlje oAPe,o,a6a 3aKoHa 0 enexrpoucxo] vnpasa 101 Ype,o,6e 0 

npl-16aBIbaI-bY \II ycrynal-bY nonarasa 0 '-ll'll-beHl-1l.\aMa 0 Kojl1Ma ce BOAIol CllY>K6eHa eBl-1,aeHl.\l'lja, OAHOCHO 

npaSI1JlHI1KOM 0 Ha'-lI1Hy Ha KOjlil opraav apuie YBI1A, nplo16aBJbajy, 06pa1)yjyl.1 ycrynajy, O,aHOCHO nocrasrsajv 
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nOAaTKe 0 Yl-1t-beHl-1l..\aMa 0 Kojl-1Ma ce BOAl-1 CJ1Y>K6eHa eSl-1AeHl.\l-1ja l-13 peracrapa y eJleKTpoHCKOM 05fll-1KY, a 

KOjl-1 0f HeonXOAHIil sa OanYYYlBat-be Y ynpaBHoM nocrvrucv Y Be3l-1 ca pa3MeHOM nonaraxa ca APyn1M 

Ap)l(aBHl-1M OpraHl-1Ma III opraHlIl3al..\l-1jaMa, «ao l-1 oMorynaBat-be rpai)aHl-1Ma na l-13BpWe yBl-1,Q y noaarxe Y 

CKlla,Qy ca 3aKOHOM 0 enecrpoacxo] vnoasa, 

- ca Ml-1HlIlcrapcrsoM sa AP>t<aSHY vnoasv III nOKanHy canovnpasv, y Be3l11 eneKTpOHCKe pa3MeHe noziaraxa 0 

YVlt-beHI1 l..\lil CMpTl1, 

- ca IIlHocrpaHIIlM HOCl-101.\l-1Ma oc-rvoa-ee, aKTIIlBHocrl-1 y Be3l-1 ca 3aKJbYYL-lBat-beM cnopaavna a enexrpoacxoj 

pa3MeHl-1 nonaraka. 

- ca JeAl-1HI.140M 38 I.1MnneMeHT8l..\ltljy CTp8TeWKl.1X nooiexara lilT 11 eYnpaBe Ka6l.1H8T8 npeace,QHI1Ka Bnaae 

Peny6nl1Ke Cp6ltlje, CDOHA nV10 je y CKJlaAy ca 3aKOHCKIIIM 05aBe3aMa 1113SPWl-10 nonviccny>t<6eHl-1X eBL-l,QeHUl1ja 

CDoHAa nlt10 (MaTIIIYHa eSlllaeHl..\l-1ja 0 OCl-1rypaHl1l..\lIIMa L-l MaTIIIYHa eBIIIAeHl.\lIIja 0 KOPYlCHYll.\YlMa npasa l'13 

neH3\11jcKor \II Y1HBanl-1ACKOr ocarvpa-sa) y Meraperucrap, y l..\lIIlbY peaJWI3aUlilje nponacaavix 06aBe3a, 

- ca Ka5Y1HeTOM npeace.QHIIIKa Blla,Qe Peny6nlilKe Cp511lje CDOH,a m10 V1HTeH3L-lBHO je yyeCTBaO y aKTYlBHOCTIiIMa 

xoje ce cnposeae y l.\14lbY ,Ql-1rI-1TanI-13al..\l-1je y 051l8CTVl jaaae ynpase (npe,QCTaBHIIll..\lII CDoH,aa nltlo 0f YllaHOBIIl 

PaAHe rpyne aa yHanpe1)et-be nonoxaja Peny611\llKe Cp611lje Ha llVlCTVI European e-Govemment Benchmark 

Blla,ae Peny61lVlKe Cp61i1je (npaheiea pa3BliljeHoCTifl enexrpouoce ynpase y esponoom 3eMfbaMa). Ha 

nopranv eYnpaBa Peny6m1Ke Cp61f1je nocrasn-eu je HOBIII >t<IfIBOTHIiI Aora1)aj: "Oalla3aK y neH3I1ljy", 

- peanaaceaaa je MorynHoCT nonaouie-sa saxresa sa ocreepaea-ee npasa 1113 nlt10 eneKTpoHCKIIlM nvrea, 

OAHOCHO nyreM oaroeapajvher nOpTalla. 

BeWTayel-be no 3aXTeB\IIMa sa ocreapasa-se noaaa Ha l-1HBalll-1,aCKy neH31i1jy otiasrsano ce y CKlla,Qy ca 3aKOHOM 

o neH3111jcKOM 14 lt1HBalll-1aCKOM ccarvoa-sv III HOBIIlM npaSlllflHIilKOM 0 06pa30Bal-by IfI HaYIfIHY pana oprasa 

eeurre-ie-sa, KOjVl je l-13Mel-beH III Aonyt-beH crynao Ha o-arv asrycra 2019 . rO,lll-1He. Taxohe, TOKOM 2019 . ro,aI-1He 

MYlHIilCTap 38 pan, senouireaearse, 60paYKa 1-1 couajanaa nl-1Tal-ba 1-1 Mlt1HIIlCTap 3,QpaBlba ,aoHeJ1lo1 cy npaBYlllHIiIK 

o YTspf)lIlsat-by npoepec\llOHallHlo1x 6011eCH1, KOjlllM ce yrBp1)yjy npooeoioaanue 60neCT\II, paaaa MeCTa, O,aHOCHO 

n0CJ10BIIl Ha Koj1l1Ma ce Te 60lleCTIIl nojaBlbyjy IfI YCJ1081i1 noa Kojl-1Ma ce cMaTpajy npoepeCI10HanHlilM 6011eCTIfIMa. 

CTpaTewKIfIM nnaHOM CDOHaa sa nepaoa 2018-2020. rO,QlfIHe, paAI'I nocnea-ea noeehase axvpaocr« III 

ecPlIIKaCHOCTI-1 paaa Y CBIIlM nocrvnuana eeurra-re-ea, npe,llSI-11)eHa je peanlll3aUlflja nunor noojexra sa 

npersapa-se rosopa y TeKCT y ,apyroCTeneHoM nocrvnkv seurrave-ea, WTO je Ii1 nOCTlIlrHYTo KpajeM 20.20. 

ro,aIi1He, «ao III ueHTpanlt13alllo1ja npoueca seurrave-ea no 3aXTeBIIlMa aa oueav pa,l:\He cnocoe-ocr« III 

zieuearpanasauajv nooueca seurra-re-sa no 3aXTeBIIlMa sa nOMon 1-1 Hery npvror Illilua \II TeneCHO ourrehe-se. 

t , 
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TOKOM 2019. rO,lll1He nOCT\I1rHyra je l..IeHTpam13al..ll1ja npoueca aeurraveiea no 3aXTeBI1Ma sa 0l..leHY panue 

cnocooaocr«, eeurrave-sa ce 06aBIbCljy y ,Ql1peKl..Il1jlfl ooH,lIa, ,QlllpeKl..Ilfljl1 nOKpajl1HcKor $oH,aa 11 Cl>l.1nl1jaJ1\11 

KOCOBCKa MI11TpOSl1l..1a, ,lI0K je nocrvnax neuearpanasauaje y roxv. Aa 611 ce nocrvna« zieuearpanaaa11l1je y 

nornYHOCTI11 peanveosao HeonXOAHa je OnTl.1Mlo13al...ll-1ja nocrojeher 111 o6e36eljl11sal-be B\11COKO CTpYI.lHOr 

Me,lll-1l..1l-1HCKor K3Apa no perl-10H3nHOM npaHI...ll-1ny. 

VlcnnaTa npaea l-13 neH3l-1jcKor III IIIHSanl11,aCKor ocarvpa-ea spureaa je penoeao, y I1CTOj ,alllHaMI1I...l\l1 aa CBe 

xareropaje OCl1rypaHIIIKa, .00 MapTOBCKe l-1cnnare y anpunv 2020. ro,aI1He, «azia cy 1.1 neH3\110Hep\11Ma \113 

xareropaje aanocneuax neH3\11je l-1 OCTane npl-1Ha.Qne>KHOCTlflIllCnnaneHe y l..Ienl1HI1, xao l-1 OCTanl-1M «areropujaaa 

neH3\110Hepa. TOKOM 2018, 2019. l-1 2020. rO.Ql-1He Io1Cnnanl-1SaHa je je,aHoKpaTHa noreoh CBl-1M neH3110Hepl1M3, 3 

0.0 OKT06apCKI1X neH3l-1ja sa 201B. ro.QlIIHY, xaaa je yKIo1Hyr 3aKoH 0 np\11BpeMeHoM ypef)l1sal-bY Ha4l-1Ha ucnnare 

neH311ja, vsenea je HOS4aH\I1 113HOC KaO vaeha-ee y3 neH3101jy KOjlo1 ce penosao ucnnahvje CBlIIM KOPl-1CHl1l..1I1M3 no 

l-13HOca neH3101je 34.003,90 .QI1Hapa, OAHOCHO HaKOH YCK11aljI1Bal-ba,ao lfl3HOca 35.840,00 ,lIIo1Hapa y 113HOCY ,ao 5% 

npnnaziajvhe neH3l1je. 

Vl3MeHaMa l-1 .QonyHaMa 3aKoHa 0 neH3lfljcKoM 101 Io1HBanlo1.QCKOM oCl1rypal-bY .QeueM6pa 2019. rO.QI1He, yBe,aeH je 

HOBI1 MO.Qen YCK1131)Io1Bal-ba neH311ja je,llHOM roaaunee 101 o,a jaHyapa 2020. rO.QI1He npao YCK11a!jlllBal-be no T3B. 

ureajuapocora MO.Qeny aa 5,4%. 

Y noo-arpaaon nepl10AY 336ene>KeH je TpeH,a nosehaiea 1013BOPHI1X npuxona O.Q zionpaaoca y Cl>oHAY 11 CMal-bel-be 

Yl.lewfla norauaja 1013 6yuera sa norpeee l-1CnllClTe neH3lt1ja. n03Io1TIo1BaH TpeH,a je 3Ha4ajHo vcnopea y nepl-10AY 

MapT-jyn 2020. roanae, 360r BaHpe.QHor era-sa 11 aaapeaae eKOHOMCKe cl1Tyaul1je y 3eMJbl1, an14 Ben 0.0 asrvcra 

ce 6ene}l(11 3Ha4ajaH pacr HanJlaTe 1013S0PHI1X npaxoaa o,a ,aonpIo1Hoca. 

VlH<popMaTI14Ka noapunca a>KYpHOCTI1 Y I13BewrajeHoM neplo1o,Qy orneaa ce Kp03 yso!jel-be HOBlIIX rexxonoraja 

y pan 11 06e36el)el-be nonpunce nocnoeaaa OCHOBHe AenaTHOCTI1 Cl>oH,aa, KP03 OnTI1M1II3aullljy npoueca pazia, 

yHanpe1)el-be CI1rypHOCT101 11 6e36e,llHOCTl-1 I1H<popMal..\I110HO-KOMYHlflK3UVlOHor CI1CTeM3 Cl>oHAa, xao 11 

npasoapeneuo l-13SpWaSal-be 3aXTeBa y Ha.a.ne>KHOCTI1 I1HcPopMal..ll-10Hl-1X rexaonoraja, Cnpoaezieao je 

yHanpeljel-be lIIHcPopMaTlo1l.lKOr «anauvrera <boHAa, peanaaoaaaa je nonpurxa lflcnnaTlfl neH3\o1ja, «ao 11 yKynHa 

TeXHOflOWKa no,apw«a CIIlCTeMy. 

flpcjekar aa Ml1rpal..llo1jy nonaraka l-13 6a3e ocarvpa-onca y je,llI1HCTBeHY 6a3Y Ha HlflBOY uenoxvnsor co-ne� 

OCTBapeH je y nornyuocra sa nepnon 201B-2020. ro,al-1He.� 

Y KOHTlIIHYIo1Tery ce BpWIo1Jla OnTIo1MIo13auI1ja 101 npourapasa-se cPYHKUlIIOHanHOCTI1 sa npl1MeHy E-M4, 411Me cy� 

l..Il1/beBlII \113 Crpareuixor nnasa 2018-2020. rOAl-1He 614fll11 Io1cnyH>eHI-1.� 

r . 
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Kao WTO je iii paHlilje 61i1no nnaHl-lpaHO, ca 2020. rO.l:\liIHOM 1i13BpweHa je lt13paaa annuxauaje sa eneKTpOHCKO 

cPopMlilpat-be npajasa E-YH iii E-M4YH. 

CTPATEWK~ l..l~/b 2: YHAnPEliEJbE TEXH~4KO-TEXH0J10WKE nOAPWKE OCHOBHOJ AEJ1ATliOCTVI 

Peanlil30BaH ie CIiICTeM sa cPOpMlilpat-be eneicrpoacxor M4 no npojeKTIiIMa: Ycnyra sa 1i13paay annlilKaL1li1je aa 

ynOp€.I:IHy aHanlil3Y noaaraxa npl-1nlilKOM vnapasa-ea nonaraxa 1i13 Man14He eBlIlaeH~liIje C1>OHaa 1-1 nonaraxa 0 

OCHOBlIIl.\aMa III ynnaneHI1M aonpliIHocliIMa npliIMJbeHI-1X OA lleHTpaJlHor peracrpa Be3aHIiIX aa M4 iii 1i13seWTaBal-be 

no 3aaaTI1M napanerpaaa 1-1 npojeKTOM Annl-1Kal.\lIlja sa elleKTpOHCKO ¢OpMlilpal-be npajasa M4. 

nOceGaH ~I1Jb 2.1. JeAl1HCTBeH I1H~OpMa~MoHMCI1CTeM 

Y O.l:\HOCY Ha aKTl-lBHOCT Vl3pa.l:\a l-l YCBajal-be Crpareruje pasaoja l-lHcPopMal.\l-lOHOr CI1CTeMa y C1>oHAY sa nepaoa 

OA 2019 . .1:\0 2022. rOAI-1He, sa YHanpel)el-be 6e36e,aHOCHI-1X peure-sa sa npvcrvn pa-ryaapcxo] Mpe)f{11 co-aa, 

«ao l'1 noseha-ee 6e36eAHOCTI-1 npeHOWeHI-1X nonaraka yBof)el-beM CII1CTeMa eHKpl1nl.\l-lje. 

nOBO,aOM aKTI1SHOCTI-1 Capan-se ca npvxaouen ycnyra Ha Vl3paAVl npojexrae ,aOKYMeHral..llllje aosor oicrena sa 

nOApwKY paaa OCHOBHOj ,aenaTHOCTIIl <t>oH.I:\a (KfbY4HMX Moayna - MaTl14Ha eB\II.I:\eHLtlllja, 1-13paaa pewel-ba, 

Me,QIIll.\IIlHCKO eeurra-re-ee. oopazia l'1 IIlcnnaTa neH3l1ja) 1Il3BpweHe cy aKTlIlBHOCTI1 xoje 4l-lHe 40% on yKynHlo1x 

aKTIIlBHOCTIo1 Ha npojesrv, 4111Me cy nnaaupaae aKTIIlBHOCH1 3aKJbY4HO ca 2020. rOA\IIHOM peanasosaae. 

Y 06naCTI-1 I1HepopMal..llo10Hlo1X TeXH0J10rl1ja y nepnonv 2018-2020. rOAIIlHe 3aspWeHI1 cy Kfby4Hl-l noojecra: 

1.� Hanpasrseaa je HOBa l..IeHTpam130BaHa 6a3a noaaraxa MaTI-14He eB\II,aeHl.\lIlje y Oracle rexaonoruja 

2.� Peanl130aaHlo1 Be6 CepBIiICI1 <t>oHAa nVlO - Ha nopranv eYnpaaa Peny6nlllKe Cp611je (nsa Be6 CepBI-1Ca 

Ha ex - e3Yny-CMO 11 ceosac sa rpahaaa) 

3.� e-Wamep nOpTan sa npllljeM eneKTpOHCKIIIX 3aXTeBa III npahe-se I-bI-1XOBI1X craryca y nocrvnxv 

nplo1jeMa, o6paAe 101 eKcne,alill..\"'je y C1>OH.I:\y 

4.� E-M4 - npllljeM l'1 otipana eneKTpOHCKlIlX npajasa M4 

5.� E-M4 Avroaaroco reaepace-se npnjaea Ha OCHOBy nnaneH"'x AOnpli1Hoca npeY3eTI1X 0.1:\ llPOCO ca 

MorynHowny avaao 411Tal-ba caaxaja cajra aa cna60BVI.I:\e 

6.� Ypal)eH je nornvuo PeAlIl3ajHVlpaH ae6 cajr epoH.I:\a https :/Iwww.pio.rs/cMoryflHownyay.al-1o 

4V1ral-ba caaxata cajra sa Cna60Bl-1Ae 

7.� VlMnneMeHTal..ll-1ja HOBor Mejn cepsepa ca nOBenaHl-1M Kanal.\I1TeTI-1Ma 

8.� Be6 CepBIi1C Ha nopranv evnpasa - nocraBJbeH je Be6 cepanc Kojli1M CBIi1 rpaf)aHl-l KOjl1 noceAyjy 

KBalll-1cP\IlKOBaHVI enexrpoaoc- ceprudmxar Mary na npncrvne nOAal.\I-1Ma MaTI14He eBVI,aeHl.\l1je 

npexo noprane eYnpasa (https: /Ieuprava.gov.rsl) 

r . 
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9. Ha noprany eYnpaBa Peny6nVlKe Cp6V1je nocraersea je HOBIo1 )f(Io1BOTHIi1 aoraha] "O.ana3aK y neH3li1jy" 

10. lIIMnneMeHTli1pBHB ie HOBB Mpe)f(Ha 101 KOMYHIo1KaLtli10Ha onpena «oja o6e36ef)yje sehv Cli1ryPHOCT npn 

CBaKOaHeSHOM paav sanocnexax y ¢loHay 

11. nOCTaBJbat-be pa'-lyHapCKe onpene y ,L:\p)f(aSHliI AaTa tle-rrap - HOSl-1 CVlCTeM 1II6M MejHcPpejM 

12. YrpaljeHa je aosa cepaepoca Io1H¢paCTpYKTVpa Ha Microsoft nnardiop« l-1 

13. Al-1rIt1Tanl-130Bat-be MIi1KpocPli1nMOSa 101 cKeHlo1pat-be apxnscxe aOKyMeHTaLtl-1je 

14. YpaljeHa \II vceojesa Crpareruja passoja liIHcPopMaLtlo10HOr CliICTeMa p¢lnlllO sa nepaon 2019/2022 

3an04eTlt1 cy cneaenlil KIbY4HIo1 npojexra: 

1. OnTIo1MIo13aLtlo1ja urranne - AOKyMeHTIo1 KOjlo1 ce urraanejy y ¢JOHay 6V1ne pauaoaanao KOpli1WneHlo1 ca 

yWTeAoM cpencrasa KOjltt cy nOTpe6HliI sa urra-me-se 

2. YBol)eH::>e ,L:\MC C!o1CTeMa y CKJlaAY ca paasojaon crparernjo« iii lo13pa,llOM je,a.\IIHCTBeHor 

lo1H¢OpMaLtlo10HOr cacre-ra 

3.� CHlo1MaH::>e n?CIlOBHliIX npoueca VI lo13paAa npojexrue ,aOKyMeHTaLtli1je aa lo13pa,lly Hoaor CL-lCTeMa sa 

nozipuncv pana OCHOBHe aenaTHOCT\II P<ll nlllO 

4. Hlo13 npojexara ca cPOKyCOM Ha yHanpe1)eH::>y lilT TeXH0J10rlo1ja no nVlTat-by npY)f(al-ba nozipunce 

OCHOBHOj AenaTHOCTIo1 ¢loH,Qa. 

Peafllo13aLtlo1joM HaBet\eHIi1X npojexara 06e36e,a.lo1ne ce jet\lo1HCTBeHa Ali1n1TanL-l3aLtlo1ja nOCflOBHIi1X npoueca Ha 

caBpeMeHlo1M TeXH0J10WKlo1M nnaT¢opMaMa Itt YHanpeAlo1ne ce pan ¢loHAa, y cKJla,a.y ca ea)f(enVlM nponaon-a 

passoja eneKTpOHCKe ynpase y Peny6Jlli1Ltlo1 Cp6lo1j\ll . CBl'! HaBe.QeHVI npojesra, 1i13spweHlo1 lo1 3an04eTIi1, y cKJla,ay 

cy ca crpareunoin cassoje« <lloH,a.a, nplo1 4eMyje asueaer Ha AlIIn1Tanlo13aLtlo1jli1 nOCJlOSHl-lX npoueca. 

nOce6aH UMIb 2.2. ElleKTpoHcKM AOKyMeHT 

AKTlttBHOCT\II Ha Vl3paAl-1 eneicrpoacxor ,QOKyMeHTa cy y TOKy. Y TOKy je 1II3paAa npojekrae AOKyMeHTaLtlilje HOBor 

oicreaa aa nOAPwKy pana OCHOBHe aenaTHOCTIi1 P¢l ml0 (KIbY'-lHlo1X Mo,ayna - MaTIo14Ha eSl-lAeHl..\l-lja, uapana 

pewet-ba, M€.QIi1LtIo1HCKO eeurrave-ee, oepaae 101 liIcnJ1aTa neH3Io1ja). PeaJ1\1l30BaH je npojexar "YCIlyre CH\IIMat-ba 

nOCllOSHlt1X npoueca Ii1 Va3paAe npojexrae AOKyMeHTal..llo1je aa ysol)el-be C\IICTeMa eneKTpOHCKOr nocnosa-ea" Ha 

ocuosy xojer je vpaheua TeXHl-14Ka cneUVI¢>V1KaUli1ja sa Ha6asKy "EneKTpOHCKa nucapaaua - vnpaarsa-se 

AOKYMeHTIi1Ma - DMS". 3aspweHa je npsa rpaaa peanasauaje ysof)et-bCl enexrpoaocor ,aOKyMeHTa iii npojexar je 

aKTlttBlo1paH y TeCTHOM oKp'{)Ket-bY. 

nOce6aH I.IK1b 2.3. MOAepaH KOpIi1CHM"'KM cepaac 

6poj KOplo1CHIiIKa e-vcnyra co-ne ce nosehaea, Hap04111TO y nepnoav aaapeaaor era-sa VI eaHp€.QHe orrvauaje, 
I 

xana cy urarrrepa <PoH,aa 610111\11 3aTBOpeHIo1 sa rpehane 101 KaAa cy rpal)aH\II ynynlllBaHIo1 Ha KOpl.1Wnet-t>e 

r. 
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elleKTpOHCKIiIX vcnvra <DoHAa. TIiIMe ce crsopana HaBIIIKa aenvncor 6poja rpahaua, H8P0411lTO oClIlrypaHIilKa na 

CBe enexrpoucxe YCllyre xopvcre, 6e3 aonaoca Ha urarrrep. <DOHA je, y 1Il3B€WTajHoM nepnoav, 3Hal.lajHo 

rexaonounoi yHanpe,alllo eneKTpOHCKO nocnoseaeaa rpahase, a OA 2020. rOAIi1He aKTVlBaH je nOpTall e-lllarrrep, 

npexo «ora rpa1)aHIiI MOry na noa-oce 3aXTeBe eneKTpOHCKIil VI nocrasrsajv norpedse AOKa3e sa ccteapasa-ee 

npasa. vcnvra je o5yxsaTllln8 CTPYKTYpli1caHe o6pacue 38XTeBa, KOjlll ce nonv-saaajv oHllajH iii npocnehvjv 

H8A!l€)KHOj Q)lilnliljaml, a speMeHoM je KanaUIIlTeT nOpTana npourapes III Ha nozn-oure-se 3aXTeBa sa 1Il3,QaBaI-b€ 

nOTBDAa III veeps-ea. 

1013pa,Qa codrrsepa, Be6 cepsaca VI CIllCTeMa 3a eSIIlAeHUllljy III pa3MeHy noaarasa npexo floprana e-vnpase, y 

CMIiICIlY Ii1cnYl-bel-ba 06aBe3a \113 3Yn-a III 3aKOHa 0 enesrposcsoj ynpaaa pean-eoaaaa je nnaHl1paHOM 

,QI1HaMIiIKOM. 

Pe,a1ll3ajHl1paH je cajr <DoHAa www.pio.rSHaHosIllMTexHollorllljaMa.ca.Qp)l(ajHo ooorahea, oMoryneH aa 

KOpliIWnel-be ocofiana ca nOCe6HII1M norpeeaaa - CIiICTeM rnacosuor nperneaa, OnTIiIMIIl30BaH sa Mo61i1flHe 11 

Ta61leT ypeljaje, ca 8K'H1BHl'lM BeG cepSIiICIIlMa . O,Q 2020. rOAIiIHe, <POHA je aKTlilBaH 111 H8coullljallHIi1M Mpe)K8Ma, 

4l'lMe je o6e36e1)eHo Ii1HcPopMlilcat-t>e ocnrvpa-nsa Mlla1)e Ii1 cpea-ee ,Qo6111/ KOjli1 ce nonopwrerao IIlHcPOPMIiIWY 

npexo cOl..\lIljanHlIlx Mpe>Ka. 

CTPATEWK~ Lt~Jb 3: E4t~KACHO ynPABJbAtbE /bYACK~M PECYPC~MA 

YnpaBJbal-be JbYACKIIlM pecvpce-a, y 1I13BewTajHoM nepnonv, peanasoeaao je Kp03 nllaHlIlpat-t>e Ka.QpOBa, npli1jeM 

3anOClleHII1X, YTBpf)1Il6atbe HIIlBoa norpeoae ocnocoorseaocra iii e,ayKauliljy. KP03 cepeznsv ca LJ,eHTpoM aa 

npli1Mel-beHY ncnxonorajv \Il3pal)eHa je CTYAlilja vnpaarsa-ea JbYACKIiIM pecvpcana iii Crparervja vnpaarsa-ea 

fbY,QCKIIIM pecypCI1Ma. Io1CTOBpeMeHo, 3an04eT8 je peanasaunja npojexra "CIiICTeM Mepa aa yHanpel)el-be 

cPYHKUlI1je JbYACKI1X pecypca y p<Dm10". 

AOHeTa Crpareruja npl-1MeHJblilBa je YAeny yHanpef)el-ba epVHKulIlje nocrojehnx JbYACKII1X pecypca, A8KJle OHIIlX 

KOjlll cy Ben sanocnesa y P<D nlo10 iii TO nocee-o y OAHOCY Ha pyKoBoAenl1 xaaap. Y311lMajynlil y 063\i1P CTapOCHV 

CTPYKTYPY 3anOClleHIIlX y <DOHAY, ca npocexon craoocr« OA OKO 47 rOAIiIHa, «ao 11 CTaTIIlCTliIKY npecraaxa pazn-or 

ozn-oca Ha rOAIiIWl-beM HliIBOy \II TO nocetiao sa paaHa MeCTa O,Q BliITallHor 3Hal.laja sa cnooeohe-se OCHOBHe 

AenaTHOCTIIl, CTpaTewKIiI UIiIJb aa Hape,aHIi1 nepaoa je Ae¢IIlHVlcaH y cKIla,ay ca norpeoarea Aa ce 1i13paAlil 

CTpaTewKVI ,Q0KYMeHT sa ,ay>K1iI nepaoa, neroroaauneu, KOjlil 6111 ce 6a3l1lpaO Ha CBI-lM Ba)KenillM npaBHIIlM 

HopMaMa, cneUliI<p1Il4HIiIM OK0l1HOCTIiIM8 «aaposocor KanaUIiITeTa <DoH,Qa III MorynHOCTI1Ma KaAPoBcKIiIX nnaaoea 

y nocrojehan OKOl1HOCTIiIMa npBeHCTBeHO V nornenv HOBor aanourrsasa-ea iii o6Y4aaat-ba aanocneaax. 

c , 
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noce6aH '-'HIb 3.1. YHanpel}eH>e KOMneTeHI..I.Hja aanocneaax Kp03 o6yKe M crPYI.IHO ycaBpwaBatbe 

C l.\L-llbeM na ce Y $oH.L\Y vcnocrasa OnTL-lMallHa Ka.L\pOSCKa crPYKTYpa, OTn04e1l0 ce c npojesron npoueae 
, 

KOMneTeHl.\L-lja 3anOC1leHL-lX - yrsp1)L-lBat-be nocrojehax L-l nOTpe6HL-lX 3Hat-ba L-l SeWTL-lHa 3a peanuaauajv 

nocrojehnx L-l nJlaHL-lpaHL-lX nocnosa. CxO.L\HO TOMe, caaxe rO.L\IiIHe .L\eQ:>L-lHL-lcaHe cy norpeee sa BpCTOM L-l 

creneaon 06YKe III crpv-u-or vcaapuiaea-sa, opr3HL-l30S3H3 OJ CTPY4H3 c3BeTOB3t-b3, 06e36e1)eHo Y4ewne 

:3<mOC1leHIIlX H3 TeM3TCKL-lM CTPY4HL-lM CeML-lH3pIllM3 III P3.L\L-lOHIIlL.\3M3, opraaaaoeaae OJ IIlHTepHe 06yKe, 

,L\IIlCTpL-l6YL.\lIlja CTpY4He rnrreparvpe III C1l. O,L\ peanaaauaje nllaHL-lpaHL-lX aKTL-lSHOCTIiI Ha opraHI<13aL.\l-1jlt1 CTpy4HIiIX 

caeeroea-sa y 2020. rO,L\L-lHL-l ce Y l.\enlilHIiI O.L\yCT31l0, jep HIllOj nocrojanu 3.LIpasCTBeHO-6e36€.L\HOCHIll YC1l0BL-l sa 

TO, O.L\HOCHO na 6L-l ce lIl36erao pL-l311lK 0.£1 aapaxasa-ea, 

0.£1 osor noceeaor L.\lt1lba onvcreje ce Y H3pe.L\HOM CTp3TeWKOM .£10KyMeHTy, jep OJ HaS€.L\eHe aKTL-lBHOCTlt1 

p€.L\OBHa 06aBe33 1<1 He npOL-l31011l33e HL-l 1i13 je,L\HOr axra. 

nOce6aH '-'HIb 3.2. KBaI1HTeTHa paAHa cpeAMHa M craHAapAH30BaHa OnpeMlbeHocr paAHHx Mecra 

Creapa-ee xaarurrerae paaae cp€.L\Io1He je .L\yrop04HL-l CTpaTeWKL-l L.\lt1fb <POH.L\a, KOjlil he ce L-l3BpWI<1Tlil Kp03 

anarrreuaje lil peKoHCTpYKL.\lo1je nocrojehux oojexara L-l lil3rpa.L\t-by HOBIiIX. 

CTPATEWKH Ll,Hlb 4: YHAnPETJEtbE nocnoaa APXHBHPAtbA C Ll,HlbEM YCnOCTABlbAt-bA E11EKTPOHCKE 

APXIIIBE 

Craapa-se TeXHlo14KIiIX iii opraHlo13aUlo10HL-lX np€.L\YC1l0Ba sa vcnocrasrsa-ee enecrpoucxe apxase .L\lilpeKTHO je 

nOBe3aHO ca peall1i13aL.\lo1joM npojesra enexrpoaocor .L\OKyMeHT3 y <POH,ay. Y Me1)YBpeMeHY, ooaarsajv ce nocnoan 

Ha ype1)et-by ,L\L-lrL-lTaJlHe L-l aaanorae oopane .L\OKYMeHTaUliIje y CKJla.L\y ca 04eKlilBaHL-lM HOpMaTL-lBHIiIM L-l3MeHaMa 

KOjlil ype1)yjy osv 061laCT, xao III HacrasaK .L\liIrlilTaJllll3aL.\liIje .L\OKYMeHTaUL-lje L-l uearpanaaoea-ee MlIlKPOQ:>lo1llMCKe 

apxuse y AlilpeKl...lliljL-l <POH.L\a iii AlilpeKUliljlll nOKpajL-lHCKOr ¢OH,L\a Ha j€.L\lilHcrBeH Ha4L-lH. 

Osaj L.\L-lfb he y Hape.L\HOM CTpaTewKOM ,L\OKYMeHry lilMam crarvc noceouor Ulillba y OKBL-lPY crpareuixor 1\IiIfba 

YHanpe1)et-be TeXHlil4KO-TeXH01l0WKe nO.L\pWKe OCHOSHOj .L\enaTHOCTliI. 

Ocraapea-a CTpaTeWKL-lX L.\liIfbeSa y npOTeKJlOM nllaHCKOM nepaoav YKa3yje Ha n031i1TIiIBHe TpeH.L\OSe passoja 101 

ocrsape-sa MlIlCL-lje III BlIl31i1je <POH.L\a nlt10, WTO csaKaKO npencrasn.a COlllil,L\HY OCHOBy sa n031i1TIiIBHe pesvrrrare 

y HOSOM nllaHCKOM nepnoav 2021-2023. ronase, 

r. 
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PerynaTopHM OKBMp 

Cl'lCTeM neH3l'ljcKor l'l V1HSanl-1"QCKor ocarvpa-sa l'l paa ¢OH"Qa nVlo pervnncaa je 3aKOHCKl'lM, nO,Q3aKOHCKl'1M VI 

.Llpyrl'1M aKTl'1Ma 11 TO: 

1.� 3aKoHcKa III noa3aKOHCKa pervnaruea 

1) 3aKoH a neH3V1jcKoM l-1 I1HS8nl1ACKOM oCl1rypal-bY ("Cn.maCHI1K PC' Gp. 34/03, 64/04- ollflYKa 

YCPC, 84/04-,ap.3aKoH, 85/05, 101/05-ap.3aKoH, 63/06- OAflYKa YCPC, 5/09, 107/09, 101/10, 

93/12, 62/13, 108/13, 75/14, 142/14, 73/18, 46/19 - 0AflYKa YC 11 86/19) 

2)� 3aKOH 0 Gyl,.IeTCKOM olCTeMY (/lCn.maCHl'lK PC' Gp. 54/09, 73/10, 101/10, 101/11, 93/12, 62/13, 

63/13-l'lcnpaSK8, 108/13, 142/14 ,68/15-AP.38KOH, 103/15, 99/16, 113/17, 95/18, 31/19, 72/19 

1'1 149/20 ) 

3)� 3aKoH 0 onurre» vnpasao« nocrvnxv (/lCn.rnaCHl'lK PC' Gp. 18/1611 95/18 - ayreHTW-lHO 

TyMa4el-be) 

4)� 3aKoH 0 zionpaaocnna sa 06aBe3HO COL.\l-1janHo ocnrvpa-ee ("Cn.maCH\I1K PC' Gp. 84/04, 61/05, 

62/06,5/09, 52/11, 101/11, 7/12, 47/13, 108/13,6/14,57/14,68/14 - Ap.3aKOH, 5/15, 112/15, 

5/16, 7/17, 113/17, 7/18, 95/18, 4/19, 86/19, 5/2020 - YCKIlal)eHI<1 AI<1HapcKliI \I13HOCI1 11 153/20) 

5) 3aKoH 0 vnnarn aonpaaoca 38 neH3\11jcKO 11 \IIHBaJ1l.Il,aCKO ooirvpa-se aa nojeA\I1He «areropaje 

OCl1rypaHI1Ka - 3anOCJ1eH\IIX (/lCn.rnaCHY1K PC' 6p.85/05) 

6) 3aKoH 0 l..(eHTpanHoM oerncrpv 068Be3HOr couajanaor ocarvpa-sa G,Cn.rnaCH\IIK PC' Gp. 95/18 l'1 

91/19) 

7) 3aKoH 0 q,lI\HaHc\IIjcKoj nOAPWL.\\II nopo,aIllL.\1Il C,aeL.\OM (/lCn.maCHI1K PC' Gp. 113/17 VI 50/18) 

8) 3aKOH 0 paav ("Cn. rnaCH\I'IK PC", Gp. 24/05, 61/05, 54/09, 32/13, 75/14, 13/17 - OAflYK8 YC, 

113/1711 95/18 - 8yreHTI-14HO TyM84et-be) 

9)� Ype,a6a 0 06\1'1MY III H841ilHY npey3\11Mal-b8 IilMOBI1He, ooaseaa l'1 3an0CJ1eHI<1X on ¢oH,aa aa 

cOUl<1janHo oo-rvpa-se BOjHl'1X OC\IIryp8Hl-1Ka y Peny6nw·IKl-1 q,OHA sa neH3V1jcKo \II L-lHBal1l'1,aCKO 

ccnrvpa-ee ("Cn.rnaCHI1K PC' Gp. 97/11) 

10)� 3aKoH 0 enexrposocoj ynpaaa C/lCn.rnaCH\IIK PC', 6poj 27/18) 11 nOAJaKOHCKa 8KT8 xoja ce onsoce 

Ha eneKTpOHCKO nocrvna-se \II KOMYHl-1L.\l1pat-be 

11) Ype,a6a 0 KaHL.\enap\lljcKoM n0CJ10Bat-by opraae ,ap>K8BHe ynpase ("Cn , maCHl'lK PC", 6poj 21/20) 

12) 3aKoH 0 L.\eHTpal1HoM perncrpv CTaHOBHL-lWTBa (/lCn.rnaCH\IIK PC', 6poj 17/19) 

13) 3aKoH 0 38WmTY1 roaarasa 0 nl-14HOCTl-1 ("Cn,rnaCHI'1K PC', 6poj 87/18) 

2.� AKT8 <t>OHAa nVlo 
1)� CTaTyT Peny6nl'l4KOr q,oH,aa sa neH3l-1jcKo l-1 l-1HBanl'l.L\CKO oosvpa-se (IICn,m8cHlo1K PC' 6p. 

31/08, 3"1/08 - I1cnpasKa \II 140/14) 

t , 
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2)� npaBlilnHIilK 0 opraHIil3allliljlil PenyGJlW·lKor epOH,Qa aa neH31iljcKO Iil IilHBaJlIil,L\CKO ocurvpa-se 

("Cn.rnaCHIilK pc' 6p. 29/08 Iil 105/15) 

3)� npaBlilnHIilK 0 o6pa30Bal-bY Iil Ha'-lIilHY paaa oprasa aeurrave-sa P<D nlllO ("Cn.rnaCHl-1K PC' 6p. 

58/19) 

4)� OAflYKa 0 nplilspeMeHoj Ha.L\1le>KHOCTl-1 sa ocrsapasa-ee npasa 1il3 neH31iljcKor Iil IilHBanlil,L\CKor 

ocurvpa-sa sa ocarvpauaxe Iil nuua ca nO,L\PY'-lja An KOCOBO Iil MeToxlilja ("Cny>K6eHl-1 rnaCHIilK 

PC", 6poj 36/07) 

5)� OAflYKa 0 YTBp1)IilBaI-bY CBOjCTBa oClilrypaHIilKa Iil 06aBe31il nnaha-sa nonpvn-oca 3a neH3l-1jcKo l-1 

IilHBanl-1.L\CKO oo-rvpa-ee ("Cny>K6eHIilK rnaounc PC", 6poj 43/11 ltl 48/18 - O.L\1lYKa YC) 

3. 61ilflaTepanHltl Me1)YHapo,L\HIil cnopa3YMIil - Peny6nltlKa Cp61ilja ltlMa nornacaue cnopasvse 0 cOl..lltljaflHoM 

ocarvpa-sv ca 30 3eMalba, KojlilMa Qj ypeheaa nlllTal-ba neH3ltljcKor III l-1HBanIllACKor ocarvpa-sa, 3,L\paBCTBeHor 

ocarvpa-sa, IilcnnaTe neH31ilja Iil apvrax npasa. 

4. nporpaMcKo nnaHlilpal-be - 3aKOHOM 0 6yL,JeTCKOM clIlCTeMY npeABlilfjeH je npenaaax opraHIil3al..llilja sa 

06aBe3HO couujanao ocarvpa-se Ha nporpaacxa Ha'-lIilH 1il3pafjltlBal-ba eplllHaHclIljcKlIlx nnaaoaa, no-rea O,!\ 

<DIilHaHclIljcKor nnaua P<D nlllO sa 2018. ro,L\IIlHY. 

nocnyjyfllll y npe.aO'-leHOM pervnaropao« OKBl-1PY, <DoHA ,L\o6lilja KplilTepllljyMe norpeeae aa IIlCnpaBHO 

AeeplilHlIlcal-be MIilCltlje ltl KJbY'-lHIilX paasojsax npasaua, HeonXOAHIilX sa AeepltlHIIlCal-be crpareunc-x uarseaa, 

paaaojaax nporpana Iil oneparuauax aKTltlBHOCTIil. 

r. 
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KapaKTepl.1CnlKa crpareuncor nnaHl.1pafba sa Hape..QHIII nnaHCKI.1 nepnoa Y CDOH..QY nltlO jecre 1.1 YKJbY4et-b€ 

OCTBapeHI.1X n03111T111BHI.1X pe3YJ1TaTa Y OnepaTI.1BHOM vnpasrsa-sv Plll3111UIIIMa O..Q 2014. rO..QI.1He, O..Q «ana je y 

nplIIMeHI.1 epopManlll30BaHIII CIIICTeM vnoaarsa-sa Pl.13111LtlllMa, nOAP>KaH oAroBapajynlllM 3aKOHCKIIIM npom'lCIIIMa III 

nplllMeHoM HOSIIIX eepsnja craaaapaa /I1eo 9001:2015 III ltlCO 27001 :2013, KOjl-1 saxresejv ocrsaperee OSI-lX seaa 

III YKJbY4et-be plll3111Ka y nocnoSHe III MeHal,lMeHT aKTI.1BHOCTI.1. EKCTepHe l-1 IIIHTepHe nposepe III pesIII3111je csaKaKO 

3Ha4ajHo zionpasoce sepllleplllKaLtllljl.1 OSI.1X xoauenara . 

KOHTltlHyltlpaHO ce npaTIII Perncrap plll3111Ka, a «poa CDIIIHaHcllljcKO vnpasrsa-se III KOHTpOl1y npelllcn\o1TYjy ce plll311Ltl.1 

III aHal1ltl3111pajy ce nocrojeha KOHTponHIt1 MexaH\o13Mltl, KOjlll o6e36e1)yjy 3aKOHIIITO nocnosa-ee, nccrvsa-se 

Ulilfbesa, OTKpI1Bat-be Morynlilx rpeuiaxa 1.1 HeycarnaweHOCTI1. OCI1M Tara, O,ll 2018. rOAIIIHe Y3 Perl.1CTap plil3lilKa 

113pa1)yje ce III Perucrap npl.111I.1Ka, C npojeKLtliljoM aKTIIIBHOCTl-1 «oje MOry CMat-bIllTl-1 pl1311Ke l-1 t:\onplIIHeTIII 

npersapa-sy noreauajanaor nosaaror plll3111Ka y npl-111I11KY. 

To ie 06e36e,Qlill1o.aa CDOHa nuo: 

• noalll>Ke csecr 0 pIII3111Ltlo1Ma y ueno» CltlCTeMY; 

• t.1HTerplllwe vnpaarse-se Pltl3l-1LtIllMa y KYl1rypy 1.1 crpareunco .aOHOWel-be o.Ql1YKa; 

• 06e36e1)yje .aa aanocnesa, O.QHOCHO opraH\II3aLt'flOHe je,altlHltlLte, npasanao ynpasIbCljy pl-13ltll\lIlMa; 

• o carvpasajv .aa ce ynpaslbal-be Pl-13l-1Ul-1Ma yHanpe1)yje \'1 nosesyje ca CTpaTeWKl-1M 11l-1fbe6I1lMa; 

• n03HaTe pl-13l1lKe npersapa y npl-111l-1Ke; 

• nOBenaBa aeposaraohv nocrasa-ea CBl-1X spcra Ul-1JbeBa. 

r. 
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MMcMja, BM3Mja M BpeAHOCTM 

MHcHja - OHO WTO jecMO 

"OCTBap~Bat-b€npasa OCli1rypaHJ,1Ka Y1 KOP~CHVlKa YCl<Jla,ay ca 3aKOHOM VI Y3 MVlHJ,1ManHe TpOWKOBe" 

BH3Hja - OHO WTO Te>KHMO IIa nOCTHrHeMO 

"et>OH,a je npooeoiouanua liIHCTliITYl..IliIja xoja rapaHTyje 3aKOHIiITOCT y nocrvna-sv, o6e36el')yje xsarurreraa 
cepsac oClilrypaHliIl..IliIMa, KOPJ,1CHJ,1l..1J,1Ma Ii1 OCTaJlIi1M 3aJ,1HTepecosaHIi1M crpaaana KOpIi1Wnet-beM caspeneaax 
TeXHOnOrJ,1ja Ii1 y KOjy rpal')aHIi1 Ii1Majy noaepe-sa" 

Hawe BPeAHOCTH 

Bpe,aHOCTIi1 xoje HeryjeMo Ii1 pa3BIi1jaMo y et>OHAY cy: 

CBeCHVI CMO o,arOBopHOCTIi1 nocna Kojlil 06aBlbaMO iii Jlli14HOr 
OArOBopHOCT ,aonpliIHoca KBaJlIiITeTY ycnyra xoje npy>t<aMO rpafjaHIi1Ma 

KOMneTeHTHIiI sanocneaa, nOCBeneHIiI paAY Ii1 npodiecaouanuo 

KOMneTeHTHOCf 
PYKOBO,aCTBO npli1naAajy HaWIiIM peAOBIiIMa 

Y CBOM paav 11 KOMyHliIKal...lliljl'1 CMO OTBOpeHI'1 sa capaa-sv Y1 pa3MeHy 
TpaHcnapeHTHOCT I'1H¢OpMal..llilja ca KOPlilCHl1l..1l11Ma 1'1 OCll1rypaHli1l..1l11Ma 

Pa,aI1MO TIiIMCKI1, nocseheao III OArOBOpHO, jep 3HaMO .aa je TO Ba)KHO 
JeAaH THM sa Haw ycnex iii IiIcnYl-bel-be CBI1X saaaraica 

r • 
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YTB P1] illsatba crpareWKill X niIITatba 

CTpaTeWKa nl-lTal-bO, xao KJbY4Ha nwra-ea sa peseoj ¢IoH.Qa nli10 0/ : 

r. 
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Kaxo 6lt1 Y ¢OHAY n~o YHanpeAlt1nlt1 vcnvre ocVlrypaHlt1l..1V1Ma, KOPlt1CHVll..IVlMa VI APyrlt1M 3aVlHTepeCOBaHlt1M 

crpasaaa lt1 OnTlt1Mlt130Banlt1 nOCJlOSHe npoueos, y3 o6e36e~el-be KOHTVlHYVlTeTa ca CTpaTeWKVlM l..IVlJbeSlt1Ma 

yrsp~eHVlM APyrlt1M CTpaTeWKlt1M AOKYMeHTliIMa, ycsajaMocneaehe CTpaTeWKe l..Ilt1Jbese, KOjlt1 fie ce peanasosara 

Kp03 noceeae l..IlMbeae lt1 oneparuaae aKTVlSHOCTlt1; 

1. YHanpel)ettte cnoposoheeea neH3HjcKor H HHBanHAcKor oCHrypatba 

1.1. noaenal-be a>KypHoCTVI y peuiaea-sv 0 npaaana lt13 n~o 

2. YHanpeljetbe TeXHH'IKO-TeXHDnOWKe nOAPwKe OCHOBHOj AenaTHOCTH 

2.2. EneKTpOHCKlt1 AOKyMeHT 

2.3. EneKTpOHCKa apxuea 

2.4. Pa3soj MOAepHI-1X KaHana KOMYHlt1Kal..llllje 

3. Pa3BojHa crpareraja ynpaBJbatbe IbYACKHM pecypcHMa 

3.1. ~3paAa crpareruje vnpaarsa-ea fbYACKlt1M pecvpcu-ra sa nepnozi OA ner rOAlIlHa 

4. KBanHTeTHa PaAHa CpeAMHa M onpeMlbeHOCT paAHHx Mecra 

4.1. PeKoHCTpyKl..Ilt1ja lt1 aaarrrauaja 06jeKaTa y Kojlt1Ma ce 06asfba nenarsocr ¢oHAa 

r. 
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MHAMKaTopM aa Mepetbe 

CTpaTeWKH ",HIb 

I 1. YHanpe1)el-be 
I cnpoaohe-sa 

neH3l-1jcKor l-1 
L1HSalll-1,QCKor 
oClilryRal-ba 

--.­
2. YHanpe1)el-be 
TeXHl-14KO-TeXHOIlOWKe 
nonpunce OCHOSHOj 
,QeJlaTHOCTIo1 

I 
r--­

I 
I 

3. Paasojaa 
crpareraja 
ynpaslbal-ba lby,aCKl-1M 
peCYPClo1Ma 

-
4. KSaJlll1TeTHa pa,QHa 
cpe,Ql-1Ha 101 
onpearseaocr pa,aHl-1X 
MeCTa 

nOce6HH ",HlbeBH� HHAHKaTopH 

1.1. nosenal-be axvpaocra y 1.1.1 nooue-ar peuieaax 
peurasa-sv0 npasana l-13 aaxresa y 3aKOHCKOM pOKY 
n\r10 (y qmlll-1jallaMa ¢oH,Qa l-1 

,Ql-1peKIlL1jaMa <l>oH,Qa) 

_.- -_ ._.­
1.2. nomyHa lil a>KypHa 1.2.1 flpoueaar lil KOIll-14l-1Ha 
eSl-1,QeHIll-1ja nonaraxa 0 peracrposaaax noaaraxa 
oCl-1rypaHl-1I1l-1Ma l-1 
KOPL1CHl-1I1l-1Ma 
2.1. Je,Ql-1HCTSeH� 2.1.1 6poj l-13pa1)eHl-1X 
l-1H¢OpMalll-10Hl-1 Cl-1CTeM anlll-1Kalll-1ja Ha je,Ql-1HCTSeHoj 

nllaT¢OpMl-1 

2.2.� ElleKTpOHCKl-1,aoKyMeHT 2.2.1. flpoueaar peanasauaja 
no ¢a3aMa nocrvnxa 

- - -- - - _._. -­-- --.~~~-- -

2.3. Crsapa-se TeXHl-14KlilX l-1 2.3.1. flpoueaar peanasauaje 
OpraHlil3aIlL10Hl-1X npenvcnoaa i no ¢a3aMa nocrvnxa 
sa ycnocraersa-se I 
-i:f"~i,;,~eM:'::X 1iTj-6poj HOBMX KaHana 
xaaana KOMYHIo1Kalllo1je� KOMyHl-1Kalll-1je l-1 6poj� 

KOpl-1CHl-1Ka� 

3.1. \r13pa,Qa crpareraje 3.1.1. AlilHaMl-1Ka npunpene 
ynpaslbal-ba IbY,QCKl-1M KlbY4Hl-1X napanerapa l-1 
pecvpcana sa nepuon o,a ner a6alll-1T1014KOr MaTepl-1jana sa 
ro,al-1Ha 1I13pa,ay Crpareruje 

4.1. PeKoHCTpYKll\ltja l-1 \ 4.1.1. Ilpoueaar Ksa,Qparype 
aaanrauaja 06jeKaTa y xoja je npanaroheaa l-1 
Kojl-1Ma ce ooaersa onpenrseaa y O,aHocy aa 
,aeJlaTHOCT <l>oH,Qa I yKy'naH nOCllOSHl-1 nQocrop 

AHHaMHKa� 

Mepetba� 

Mece4Ho l-1� 
ro,Ql-1wl-be� 

--_._ - ..-....-- .. 
Mece4Ho l-1� 
ro,Ql-1Wl-be� 

rO,Ql-1wl-be 

ro,aL1wtbe� 

rO,Ql-1wtbe� 

[-~' --.­
Mece4Ho l-1 

i rO,QIo1Wtbe 

Mece4HO 

rO,alo1wl-be 

r. 
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AK~HOHH nnaHOBH 

CTpaTeWKH ~MJb 1: YHanpeljetbe cnpoBoljetba neH3MjcKor MMHBanMAcKor ':" ";0 
<j 

oCMrypatba 

nOce6aH lIHIb 1.1. nOBel'1att»e aHCYpHOCTH Y� 
pewaBatt»y 0 npaBHMa H3 nMO� 

i KlbyLfHe aKTHBHOCTH I Hocanau 2021 20 22 2023 
1 

1.1.1. nOBenali>e CeKTOP sa 89% <p1111wjal1e I 90% <p1111l1jal1e 91% cPwJll1jaJle 
a>KYpHocH1 Y pauasa-sv a OCTBap14Bal-be npasa 
npaB14Ma 1013 mlO 1013 nlt10 62% ~l1peKlIl1je 64% ~l1peKlIl1je 66% ~l1peKlIl1je 

1.1.1.1� OnTlo1Mlo13aL.\lo1ja, npouiapaaaI-be 40% 150% 160%� 
Q:lYHKl..\1010HallHocrYl 101 nplo1MeHe noorena� 
E-Ynpasa� 1 

I� I 
II ElleKTpOHCKa pasneaa noaarasa ca I7 nporoxona 19nporoxona I 11 nporoxona1 1.1.1.2 

Io1HocrpaHIo1M HOG1Ol..\Io1Ma ooirvpa-sa I 
I 

1 1.1.1.3� : Pa3MeHa MeTa noaaraxa ca ,apyrlo1M 50% 60% 70% 
1I opraHIo1Ma 101 opraHlo13al..\ltljaMa� 

I� 
1.1.1.4� AMC - eneKTpOHCKa nucapanua xoja 80% 90% 100% 

nOApa3YMesa 1013paAyeneKTpOHCKOr 
IAOKYMeHTa 

I 
1.1.1.5� YTspl)ltlBal-ba HeAocrajynYlx YI 10% 30% 50% 

HenornYHIo1X nonaraka y MaTW-lHoj 
eSltlAeHl..\ltljlo1 Pet> nuo I 

I 
1.1.2. YHanpet]el-be CeKTOP sa� 
Cl-1creMa 14CnnaTe neH314Ja cP14HaHo1JcKe nocnoee� 

1.1.2.1. I Orrrunanaa npepacnonena noc.na� 15 20%j10% 1 % 

1.1.3. lt1HcP0pMam4Ka Cexrop IT I� 
nonpurxa a)/(ypHocrlo1 I� 

1�
I 

1.1.3.1.� Pa3BOj npojekra sa npereapa-se [ 40% 100%� 
rosopa y rexcr� 

I 

r. 
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nOce6aH qHIb 1.2. nOTnyHa H aH<YpHa eBHQ,eHqHja nOQ,aTaKa� 
o ocHrypaHMqHMa M KopHcHHqHMa� 

I KlbyliHe aKTHBHOCTH I Hocanau 
___-l-_ 

1.2.1. nomyHa \II axypaa CeKTOP sa 
eBliI.aeHUlilja noaaraxa Y ocraapaaa-se npasa 
6a3~ MaT~4He eSl1.l1eHUl1je 1>13 nVio 

1.2.1.1.� ML-lrpaUVlja nonarasa Ha je,oL-lHCTBeHY 
6a3y 

1.2.1.2� OnTVlMVl3aUL-lja, npOWL-lpIitBal-be 
Q>YHKUL-lOHanHOCTIit lit npL-lMeHe E-M4 

-

1.2.1.3� nomyHa L-l a>KYpHa eBL-l.£1eHUL-lja 
I no.£1aT~Ka 0 KOPL-lCHL-lUL-lMa npasa L-l3� 

I ne~3L-lJCK~~ L-l L-lHBanL-l.aCKor OCL-lrypal-ba_� 

1.2.1.4� V13pa.aa "CORE" annVlKaUL-lja sa� 
MaTVlllHY eBVI.£1eHUVljy� 

1.2.1.5� V13pa.aa "CORE" anJlI'\Kaulitja peure-sa 
3a npsocrenena L-l apvrocreneaa 
nocrvnax 

1.2.2. AnIlIitKaTL-lBHa CeKTOp V1T 
noapunca 

1.2.2.1.� AnllL-lKaTL-lBHa nonpurxa aa avronarcxo 
reaepnca-se eneKTpOHCKOr M4 0.£1 
rtoziaraxa .oo6l11jeHL-lX npexo L.\POCO 

2021 20 22 20 23 
1� 1 

KOHTL-lHYVlTeT KOHT\IIHYVlTeT KOHTIIIHYIIITeT 

KOHTVlHYIIITeT KOHTVlHYIIITeT KOHTIIIHYIIITeT 

KOHTIIIHylitTeT KOHTIIIHyHTeT I KOHTIitHYlIITeT 

-j__ 

20% 60% 

20% 60% 

KOHTL-l­ KOHTL-l­
HyL-lTeT HYHTeT 

I 

I 

- - - -- _ ._--­

100% 

100% 

KOHTI1­�
HylllTeT� 

r. 
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CTpaTeWKH 14HJb 2:� YHanpel)etbe TeXHH'IKO-TeXHonowKe nOAPwKe OCHOBHOj~ ~ 
AenaTHOCTM ~ 

noce6aH ~HIb 2.1. JeAHHCTBeH HHepopMa~HoHHCHCTeM 
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Inoce6aH ~HIb 2.3. EneKTpoHcKa apXHBa 

I Klby'lHe aKTHBHOCTH Hocanau 2021 20 22 20 23 
1 1 

2.3.1. AKH1BHOCH1 Ha yBo1)el-bY CeKTOp lilT 40% 80% 100%� 
eneKTpOHCKe apxase� 

2.3.1.1.� Ype1)et-be AliIrlilTanHe liI aaanon-e o6paAe AOKY- YCllOSIbeHO AOHOWel-beM 3aKOHa� 
MeHTal..{\o1je y cKIlaAY ca Ol.leK\l1BaHliIM HOpMaTII1B­�
HII1M liI3MeHaMa KOjlil ype1)yjy OBy oenacr� 

---+­
2.3.1.2.� YHanpe1)el-be codrrsepa sa nOAPWKy o6paAII1 40% 100%� 

AOKYMeHaTa 111 6a3e3a CKJlaAIiIWTel-be� 
eneKTpOHCKliIX AOKYMeHaTa� 

--t----.-- - - --­
2.3.1.3.� HaCTaBaK AloIrlolTall1-t3au,loIje AOKyMeHTau,l-1je KOHTI-1HYIl1Ter KOHTliIHYII1TeT 

: 80% ----. 100%2.3.1.4 .� UeHTpaji;30Bal-be MliIKpoeplilnMcKe apxnse y -- 40% 
AliIpeKu,~jlil t1>oHAa iii AlI1peKL.\liIjlil nOKpajlilHcKor 

I I epOH.qa Ha je,lllilHCTseH Hal.llilH 
noce6aH "HIb 2.4. Pa3Boj MOAepHHX KaHana KOMYHHKa"Mje 

KJb~He aKTHBHOCTH� 20 2 1 I HOCMnaq 1 

--:-,::~~~-_-I.~~~-

2.4.1. Benlil 6poj KaHana KOMyHliIKa­ CeKTOP sa oaaoce C 180.000 
L.\liIje 111 6poj KOpll1CHIiIKa e-vcnvra jaBHowny 

2.4.1.1.� MeAliIjcKa npoxouaja e-vcnvra t1>oH.qa KOHTIiIHYIiITeT 

---..- .----. 
I 2.4.1.2.� HOBliI cepeuc "YsIiIA y noziarxe liIcnnaTHe 6a3e" 50% 

2.4.1.3.� AKTII1BlI1pal-be t1>oHaa Ha APYWTseHliIM Mpe:>KaMa 2 Mpe:>Ke 

2.4.2. Texaonouixo no6olbwal-be e- Cercrop II1T 
cepeaca iii cajra t1>oHAa 

2 .4.2 .1~J ~H~npe1)el-be nocrojehux s_e~ ~ePB:a _ KOHTI-1Hyl-tTeT KOHTIoI HylolTeT KOHTII1 HylolTeT 

2.4.2 .2. 1 l-13paaa Be6 cepsaca, nporpaaa 111 npoueavpa 
sa nopran e-Ynpase sa avroaarcso 1oI3AaBal-be 75% 100% 
vsepe-sa 0 IiIcnnaneHIoIM nplolMal-blilMa 

I 
- --=-----r..-­ - - -­
2.4.2.3. 11Il3paAa codnsepa, Be6 cepsaca iii CII1CTeMa sa KOHTIoIHYI1TeT I KOHTIoI HylolTeT 

ft '-- T ~' • • - " .-,.- . 

KOHTIoI Hyl1TeT 
eBliI,aeHL.\IiI)y l-l pa3MeHy nonaraka npexo 
rtoprane e-Ynpase, Y CMl-lCllY IoIcnYl-bel-ba 
oeaeesa 1i13 3Yn-a 111 3aKoHa °enexrpoacxoj 

I 

ynpaB\o1 

r. 
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CTpaTeWKM ~MIb 3: Pa3BojHa crpareraia ynpaBlbatba IbYQ,CKMM pecypcMMa 

noce6aH L&MIb 3.1. H3paAa crpareraje ynpaBlbiUtKllbYACKMM pecypcMMa 
aa neTOrOAMWtbM nepMoA 

I I<JbY'I He aKTMBHOCTM I HOCMnaL& 2021 2022 2023 
1 1 

3.1.1. Lo-13pa.Qa crparen-je CeKTOp sa 

1 sanounsasarsa \11 o6y4asaH>a Ka.Qposa npasae \11 onurre 100% 
nocnose 

I 

3.1.1.1. ,QeepIllHlIlcaH>e norpetia aa nonyt-baSaH>eM 100 % 
ynpa>Kt-beHIIlX pa.QHl.1X MeCTa no crenesv \II 
spcru crpv-u-e cnpene ca np1.10pl.1TeTOM y 
OCHOBHOj .QeJlaTHOCTl.1 

3.1.1.2 . IAHal1l.13a MorynHOCTl.1 ,lIa ce onrosapajvha 100% 
paCn0110>KIIlBIIl xaaap o6yLJI-1 1-1 pacnopena sa 
pa,ll Ha n0CJ10Bl.1Ma l.13 OCHOSHe ,lIeJlaTHOCTIIl , 

I I 
. 3,1.1.3. I 3anOWJb8Bat-be 0 p JYrosa a' her «a p U Jealll.13a \II'a p U JI eannsa l.1'a I 

I nllaHa I nnaaa 

r • 
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CTpaTeWKH ~HIb 4: KBanHTeTHa paAHa CpeAHHa H onpeMlbeHocT paAHHx 
MeCTa 

nOce6aH qHIb 4.1. PeKoHCTPYKLtltja It aAanTaLtltja o6jeKaTa Y KojltMa ce 06aBJba 
AenaTHOCT cDoHAa 

r . 
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MOHMTopMHr M eBanya~Mja CTpaTeWKOr nnaaa 
lll>1fbeslil oicrena npahe-sa l>1 esanvauaje Crpareurxor nnaaa P<D nltlO yKfbY4yjy: 

• YTspf)l>1S8I-be creneaa ocraape-sa 1114JbeSa Crpareuixor nnaaa, npeaa ,aIttHaMl>111l>1 vrspheao] sa 

CBaK\II on crpareuno-x \II noce6H\IIX lllilJbeSa; 

• AH8Jllil3a a,aeKBaTHOCTl-1 crparernja «oje 0Il-13a6paHe 3a ocraape-ee L\IIlJbeBa crpareuncor nnaaa III 

axvpapa-ee l.\lilfbeSa III nrasosa, YKOJlIllKO ce 38 TO YKa)l{e norpeoa: 

• OlcreM Mepel-ba pa,aHOr Y411lHKa y OpraH\I13al.\\I10HIIlM je.o.IIlH14l.\aMa Y OKB\I1PY oneparaasor npahe-se 

143BpWeH>a pa,aHlilX saaaraxa 0.£1 crpase oneparasacr MeHal,lMeHTa opraHlil3aL\IIlOHlilX je.aIllHlIIL\a; 

• C\IICTeM eaanvaueje vcneun-ocra MeHal,lMeHTa npoueca-ia Cnel.\\IIepIilKOBaHIilM Y OK8lilPY V1CO 9001 Itt 

\ilCO 27001 cepT\II¢\IIKOBaHl.1X Cl.1CTeMa y OKB\IIpy MeXaH\II3aMa Onep8TlIIBHOr noehe-se lilH.lI14K8TOpa 

sa npouece, lilHTepHlilM nposepana lil npelllcnlilTlilS8l-blilMa e¢eKTliIBHOCTIil CIilCTeMa 0.£\ crpaae 

PYKOBO,L:\CTS8 ; 

• nnaHlilpaHlilM III saHpe.aHIilM IIlHTepHIilM xoarponaaa III IIlHTepHIilM peB1II3l1ljaMa; 

• nocnoBHl-1 pesvnrarw aa rO,L:\lIIWl1>eM HlIIBOy \II vnopenao CnperxOAHIIlM rO.QlIIHaMa npeaaer 01 

ltl3BewTaja 0 paav ¢JoH,l\a aa csaKY rO,l\l>1HY, KaO III ¢JIIlHaHclIljcKor 1113BewTaja c:PoH,aa aa csaxv 

rO,l\lIIHY; o6a axra npseacrseao p83MaTpa l.1 ycsaja YnpaBHIIl o,L:\60p <1>oHAa, a y3 O,l\JlYKY vnpasaor 

o.a60pa npocnef)yjy ce MIIlHIIlCT8PCTSY 3a pan, aanourrsasaree, 60pa4Ka III couujam-a nl>1TaH>a l>1 

Bnaalll Peny6JlIllKe Cp6111je, xoja, HaKOH pasaarpa-ea axara, .£\OHOCl>1 3aKfbY4Ke 0 npl-1xBaTa~y 

\113BewT8ja; 

• EKCTepHJ,1M noosepaaa peaaaope, onroeaoajvhax I-1HCneKl.\l-1ja III CepTIIl¢I-1K8L\1II0HOr rena SGS y 

OKBl-1py pe.aOBHI-1X y vrosopeaax Ha.£\30pH lilX oue-easaI-ba MeHa I,JMeHT CI-1CTeMa. 

3a crpareuxe UlilfbeBe 1-1 8KL\l>10He nnaaose yrBpf)eHI-1 01 napanerpa III .aIllHaM\IIKa Mepet-ba, MOHl>1TOplilHra 1-1 

OL\e~l.1BaI-b8 csaxora 0.£\ l.\I-1JbeBa. 

3a crtpoeche-ee Crpareuneor nnaaa a>oH.Qa nltlO onrosopua cy ,a IIIoexropili cetcropa, y CMIIlCJlY yrspTj\llBal1>a 

npaopwrera \II peanuaauaje aKTI-1BHOCTIil Y I-bl4XOBOj Ha,l\Jl€)f(HOCTlil, a sa OnepaTl4BHO npahe-se Crpareurxor 

nnaaa, MOHI-1TOpl-1Hr 1-1 1-13sewTasa~e, o,aroaopHI-1 01 ,l\lIlpeKTOpl-1 cexropa y AlilpeKL\lIljlll <1>oH.aa. 

r. 


